












































Participants:  DEI and HR practitioners, Executives, and Employee Network members.

Current Challenges:  Leadership commitment, Political pressure, Polarization

Workshop Topic: In light of the current backlash against DEI, what can you still do (internally and externally) to continue to make progress?

Key Take-aways:
Acknowledge fear and uncertainty; ensure that your employees are seen, heard and feel safe within your organization
Re-enforce the link between LGBTIQ+ inclusion and the core values of your organization
Get leaders to be vocal about their support for LGBTIQ+ inclusion in support of business success
Connect to other organizations to learn about their approach
Understand the perceived business risk and adapt plans where necessary to mitigate the biggest risks.  A more general focus (intersectional) may help.
Know that the issues coming out of the US are not shared equally across the world. Look at the global picture and double-down in locations where there is no negative impact (e.g. Asia)
Gather data about the current state of LGBTIQ+ inclusion in your organization - data will help you drive change and make progress.






