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Panelists & Facilitator 

Panelists Christopher Bylone van Sandwyk
Global Director, Diversity, Equity & Inclusion @ IFF
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Jojanneke van der Toorn
Professor of LGBT+ Workplace Inclusion @ Leiden University

Brian Yothers
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Session flow

• Participant Pulse

• Panelist view

• Panel discussion

• Q&A



Participant Pulse
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Panelist

Panelists Christopher Bylone van Sandwyk
Global Director, Diversity, Equity & Inclusion @ IFF



Our Progress

Policy & Communication

Employee Networks

Workplace Awareness

Support & Benefits

Inclusion & Engagement

Expertise & Monitoring

Business & Supplier
Engagement

Societal Impact

Workplace Pride's Global LGBTIQ+ Equality Index 

2020 Score 2021 Score
20.4% 50.5%

2020 

Set the baseline & 
established action plan

2021 
Secured short term wins

Layout foundation for 
medium and long term



Action Plan



Panelist 

Jojanneke van der Toorn
Professor of LGBT+ Workplace Inclusion @ Leiden University



Identifying 
inequality



Privacy and D&I
Policy Guide



Conversation 
Starter tool



Panelist

Panelists Javier Leonor
Global LGBT+ Equality & Strategy Lead @ Accenture



About Me and About Accenture



Sample questions for our Pride scorecard



Our Pride Scorecard 



Breakout #5

Panel Discussion
Q&A



Key take-away’s

Panelists• Legal concerns and culture top the list of obstacles to measurement (see MentiMeter outcomes in 
following slides)

• If you want employees to share their data and perceptions, they need to TRUST you, and that 
you’ll act accordingly.

• Know what problem you are trying to solve.

• Don’t boil the ocean – focus.

• Always look for quick wins to gain support and/or maintain momentum.

• Make sure you will use the information you gather – you must be willing to take action.

• Employee perception of inclusion is key – measuring this is key.

• Measure through an external organization (like Workplace Pride) is an option, and can help in 
smaller organizations where anonymity is a consideration.



Participant Pulse
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Breakout: #5

Measurement as a 
vehicle of change

Thank you !


