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Panelists & Facilitator

Christopher Bylone van Sandwyk
Global Director, Diversity, Equity & Inclusion @ IFF

Javier Leonor
Global LGBT+ Equality & Strategy Lead @ Accenture

Jojanneke van der Toorn
Professor of LGBT+ Workplace Inclusion @ Leiden University

Brian Yothers
Director of Operations @ Workplace Pride
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Participant Pulse

M Mentimeter

What LGBT+ data or measures does your
organization use?
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NETWORK - CULTURE- CAREER - IMPACT - how
LGBT+ employees LGBT+ your LGBT+
network perception of employees by inclusion
presence, LGBT+ division, contributes to
events, inclusion in seniority, role, your business/
achievements. your level top level
organization organizational
objectives




Participant Pulse

What were or are the main
obstacles to measuring LGBT+
inclusion in your organization?
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CULTURE - SKILLS — no KNOWLEDGE
org is not one to take - don't know
this on how to do
this




Christopher Bylone van Sandwyk
Global Director, Diversity, Equity & Inclusion @ IFF




2020

Set the baseline &
established action plan

2021

Secured short term wins

Layout foundation for
medium and long term

Workplace Pride's Global LGBTIQ+ Equality Index

Policy & Communication

Societa Impact Employee Networks

Business & Supplier

Engagement Workplace Awareness

Expertise & Mo nitoring Support & Benefits

Inclusion & Engagement

—2020 Score —2021 Score
20.4% 50.5% i F f




Action Plan

WORKPLACE AWARENESS

Section Score: 31.3% (Benchmark: Bottom 3™ of all participating companies)
Overview of actions for 2022, for increased score in 2023

Recruitment Add more information to the external website about Prisma and the Varshini
commitment to LGBTIQ+ Equality
Establish partnerships with external partners to increase talent sourcing pools

Onboarding Incorporate information about Prisma and LGBTIQ+ Equality at IFF in Varshini
Onboarding Materials

Transparency of In Prisma communication channels have a space for current initiatives with Prisma Leads

Initiatives progress updates

Training Build & Rollout Ally Training across the organization Varshini

Role Model Program Establish a program that highlights LGBTIQ+ Colleagues at IFF that serve as  Prisma Leads
inspiration to others

Mentoring Program Establish a Connect +5 Program modeled after Women@|FF's program Prisma Leads

Incorporate LGBTIQ+ into IFF Mentor program that is being built.

@ Workplace
Pride |
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Conversation
Starter tool

Do you say who you went Do you talk about Dream job?
on holiday with during sweaty nights with Or do you dream about
your coffee break? your colleagues? your job?
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Javier Leonor
Global LGBT+ Equality & Strategy Lead @ Accenture




Spaniard living in Amsterdam

20+ years IT Consulting
Cloud & Network Geek
Global Inclusion & Diversity

@ Technology, consultancy & operations

Global Presence

MUSICALS NEJVEE"EI::&E FLYING FOODIE GAY 100.000 employees
I&D strategy since 1995
LGBTIQ strategy since 2003

Workplace
Pride




Sample questions for our Pride scorecard

1 o questions/ metricsfor
LEADERSHIP, suchas:

Is the Country Lead supportive?

Are there LGBTQ+ leaders?

Do you have a senior ERG/Network sponsor?

Do you have an LGBT ERG/Network?

What are the % of senior leaders that are allies?

How many employees have been sent to the L3 training?

1 o questions/ metricsfor TALENT,
such as:
Do you have and promote the Self-ID program?

Do you have and promote the Pride Mentoring program?
Do you have LGBTQ+ focus recruitment plans?

questions/ metricsfor EXTERNAL
ENGAGEMENT, such as:
Have you received external recognition?

Are you a member of LGBTQ+ organizations?
Have you hosted external LGBTQ+ events?

27 questions/ metricsfor
INCLUSIVECULTURE, such as:

Do you host LGBTQ+ awareness activities?
What is the % of Pride allies?

What is the budget for Pride ERG/Network?
Do you have LGBTQ+ inclusive benefits?
Do you offer transgender health benefits?
Do you have non-gendered policies?

Do you have all-gender bathrooms?

Are employees wearing the Pride lanyard?
Has the country hosted the L3 training?




Our Pride Scorecard [

PRIDE DASHBOARD
The Pride scorecard is a performance metric tool created to measure, monitor, benchmark, execute and improve various priorities identified to progress on
the Pride agenda at country level. The priorities identified are — Leadership, Talent, Inclusive Culture and External engagement.

This dashboard gives the visual representation of the scorecard in the form of interactive charts and graphs. Various cuts of data- Global, Market, Market
Unit and Country levels - have been provided for detailed analysis and insights.

SUMMARY LEADERSHIP INCLUSIVE CULTURE DASHBOARD

MARKET AREA VIEW TALENT EXTERNAL ENGAGEMENT

For further queries please reach out to:
Sreedharan, Veena; Malhan, Pranav; Leonor, Javier
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Key take-away’s

* Legal concerns and culture top the list of obstacles to measurement (see MentiMeter outcomes in
following slides)

* If you want employees to share their data and perceptions, they need to TRUST you, and that
you’ll act accordingly.

* Know what problem you are trying to solve.

* Don’t boil the ocean —focus.

* Always look for quick wins to gain support and/or maintain momentum.

* Make sure you will use the information you gather — you must be willing to take action.
* Employee perception of inclusion is key — measuring this is key.

* Measure through an external organization (like Workplace Pride) is an option, and can help in
smaller organizations where anonymity is a consideration.
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What LGBT+ data or measures does your
organization use?
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Participant Pulse

What were or are the main
obstacles to measuring LGBT+
inclusion in your organization?
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