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Global Benchmark 2023 - Submission FAQs & Guidelines

We made things clearer in 2023!

The Global Benchmark measures participants against leading practices in LGBTIQ+ inclusion. Every
year Workplace Pride considers what we have seen and heard from our members, from civil
society organizations around the world and from the LGBTIQ+ community so that we can adjust
the Global Benchmark to reflect the new standard. Our aim is to include leading practices that we
have seen and to continue to set aspirational goals for LGBTIQ+ Inclusion in the workplace.

The registration and submission process has not changed

WORKPLACE PRIDE 2023 GLOBAL BENCHMARK SUBMISSION PROCESS
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Contact us if you have any questions
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Leadership Gala Awards
Final results and top
scorer organisations will
be announced.

Results will also be
featured on our website.

Oct / Nov 2023

e Workplace Pride members contact your Relationship Manager
¢ Non-members mail to benchmark@workplacepride.org
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Here is a summary of the changes we have made in the 2023 survey.

Question clarity

With only a few exceptions, we have not changed what we are asking you to provide. We have
however made the questions and the options much clearer. The core of the questions remains the
same.

Question numbering

We've change to a text-based numbering scheme to minimize changes from one year to the next.
We know that the work to organize your response and evidence by question depends on clear
numbering, so we provide a detailed mapping to help you reference the same question from last
year.

2023 question number mapping

Demographics questions

Dem-6 We have moved to the European and United Nations standard for Industry classification-
NACE (ISIC). With a growing number of participants it was time to move to using a
standard. We provide a link to the NACE website for more information if needed.

http://www.nacev2.com/en

Section 7 - Business & Supplier Engagement

7-1 has a new option about the criteria you use to select vendors and suppliers. .

7-2 has changed to look at ways that an organization shows that it supports LGBTIQ+ inclusion.

Section 8 - Societal Impact

8-1 has a new option about the criteria support of LGBTIQ+ businesses.

8-2,8-3 have updated options to be more specific, and action-oriented.

Bonus Question

Bonus-1 was moved from the open question section of the survey and can now earn you extra
points.

Region-based questions

Reg-1 was moved from the Policy & Communication section of the survey.

Reg-2 was moved from Employee Networks and expanded to give points for having an LGBTIQ+
employee network OR running LGBTIQ+ specific initiatives in world regions where you have
employees. It will be scored in 2023

Reg-3,4 are new and will not be scored in 2023
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https://workplacepride.org/download/workplace-pride-2023-global-benchmark-survey-questions-mapping/?wpdmdl=11922&masterkey=vNyAVPq7qY3a1T0aMftFi6r2ktlmM9C6876bPh_g0GrjgypUol-TIUIGn-hVrAk1cnF941BCX3JvapCAnRJ-AvMfp-Wu0YroZ-bs0t0HyY4
http://www.nacev2.com/en
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Frequently Asked Questions

1. How should you enter your organization’s information into the survey?

We recommend that you prepare your responses ahead of time before you enter them online.
You received a PDF version of the survey questions when your registered.

2. How do you access the online survey?

You receive a link to the survey via email. You will find a button in the email that will take you to
the survey, which is unique for your organization. Your survey is password protected and you will
receive another email providing you with the password. Enter the password to access the online
survey.

3. Can others access your online survey?

You can forward the email with the survey link to others in your organization, but they will also
need the password to access the online survey. The link in the email is unique to your
organization and your survey, so anyone using that link (with the password) will be able to
update the survey responses. We highly recommend that you share the link and password with
caution.

4. Can you start entering your organization’s information and come back later to
continue?

Yes, Survey Monkey saves your answers when you click Next to move to the next page. if you exit
or close the survey, your answers are saved up to the last fully completed page. Note - if you
close the survey before clicking Next to go to the next page (or Done at the end of the survey), the
data on the current page will NOT be saved (data in previously entered pages will be saved). To
avoid issues, we strongly recommend that you prepare your responses ahead of time and then
enter your online submission in one sitting.

5. How can | share my organization’s submission with my internal stakeholders
before it is finalized?

We will not begin evaluation of your submission until you have marked the final question on the
survey indicating that your ‘Submission is complete’. As stated above, you can at any time
forward the link and password for your survey to others to allow them to access it online. When
you have marked your survey as complete, you will receive an automatic email with a link where
you can view your answers. You can also email us a request for a pdf of your responses so that
you can hold an internal review if required. You can reach us at:
benchmark@workplacepride.org.
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6. What is the ‘evidence’ that is required as a part of the Global Benchmark?

Evidence is specific information that confirms a response to a question - for example, an extract
of your workplace inclusion policy where LGBTIQ+ employees are called out, or a copy of the
table of contents of your diversity training that shows the LGBTIQ+ specific modules that are
included.

7. For which questions and items is evidence required?

<]  nextto the option text indicates that you must submit evidence if you have checked the
corresponding box indicating this option.

3 hextto the area allocated for the evidence to be provided indicates that evidence is
required for the question as a whole.

8. How does evidence contribute to your score in the Global Benchmark?

Where evidence is required, you will only receive full points for that question or option if you
submit evidence that clearly and succinctly support the response.

9. How is evidence evaluated?

A panel of experts will review your submission and the evidence that you submit. If there are
questions where evidence is not clear or specific enough, you will be given the chance to submit
extra information to fully support the point in question. Following the second review by the
panel we will finalize your scoring.

10. How much detail do you need to provide as evidence?

Thought there is no simple answer to this, it is in your best interest to provide evidence that is
specific, clear and as brief as possible

Due to the large volume of evidence we receive, it is critical that the evidence you provide is
succinct, but also clearly supportive of the specific question or item. Providing a large amount of
text or information can impede the evaluation and increase the chance that the specific
evidence may not be completely evaluated.

For example, consider including an excerpt of a supporting document, or a screenshot a portion
of a larger presentation. If we need to search through pages of a document to find the evidence
required, there is a chance that it will be missed. Always be sure that you evidence clearly
supports the specific point(s) with only enough context to be able to verify the point.

To be sure that you earn full points for all of the points in your submission, please ensure that
submitted evidence is specific to the question/item(s) and that it is brief and succinct.
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11. How can we best organize the collection of evidence?

Here are some ideas that you could consider :

a) Keep track by question of the sources (who provided the information, the document or
URL where you found the information) that you have used to answer the question and
find supporting evidence. This will avoid you needing to search every year for that
information.

b) Use your LGBTIQ+ employee network and allies to help gather the information. This
increases engagement and shares the workload.

c) Asyou gather information, note significant achievements and things that you are
particularly proud of. Consider using these to nominate yourselves or someone else for
a member award at the annual Leadership Awards Gala held in October/November-
nominations open in fall of the year. Award categories are:

e Outstanding Role Model

Best Media Representation
Most Active Volunteer

Most Effective Ally

Most Engaged Network

12. How to submit the supporting information or evidence?

Please use the following file-naming convention to ensure that you receive full credit for each
response :
2. Use a separate file for each question requiring evidence

3. Name each of these files as follows: “your organization_question _option_.doc”
(eg. ABCorp_3-2 option3.doc)

4. In the survey, enter this file name in the corresponding text box per question requiring
evidence so we can identify which file refers to which question

5. Submit your evidence files via email to benchmark@workplacepride.org. You may
also use WeTransfer if the files are too large to send as attachments.
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