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2022 FOUNDATION OVERVIEW

e 82% increase in membership in the past 2 years

e The need appeal to all types of employees
globally is the main reason organisations join

e Growth has been a strain on resources and
planning as we adapt to more demand

e Foundation Pillars more defined

e Relationship Management & Advice
e Measurement / Global Benchmark
e Learning & Development Program

e Community Engagement

e Events & Activities

e Research and Knowledge Sharing




RELATIONSHIP MANAGEMENT
& ADVICE

Brian Yothers Christine H°|tkamP,‘”_ﬁ | e First point of contact for our members

e Provide tools, advice, expertise and a

community to engage with on this

topic

e Help to interpret the ever-changing

nuances of the movement

e Connect members to each other in

Europe and internationally

Levis Maina Cristine B han Spar_;ks_'":"':"J:.l.-z-Moses,Wasyke
Nairobi e Eondon /Berlin Nairobi




LEARNING & DEVELOPMENT

Yuli Kim:
Director of Program
Development

Workplace
Pride

LEARNING AND
DEVELOPMENT




PROGRAM OVERVIEW

7.) Getting o, Making
O Started |]l:l|] Progress

Module 1 Module 3 Module 5 Module 7 Module 9

The world of Inclusive The rainbow LGBTIQ+ inclusion: Become an LGBTIQ+
LGBTIQ+ language changemakers beyond employees business leader
Module 2 Module 4 Module 6 Module 8 Module 10

Why does The new Together stronger: LGBTIQ+ Speak up and lead
LGBTIQ+ inclusion generation has women and cultural the way for LGBTIQ+
matter arrived LGBTIQ+ sensitivity equality

Workplace
Pride

LEARNING AND
DEVELOPMENT




GLOBAL BENCHMARK Learning Goals of Module 1:

1. Workplace awareness
Explain what it is like to be an LGBTIQ+ professional in

e the workplace.
commancation
s g — 2. Workplace awareness
Gain clear understanding of discrimination and
engsgamane (S harassment LGBTIQ+ people face in the workplace.

3. Support & benefits
e Defend the organisational benefits of LGBTIQ+ inclusion

mmnmmnﬂnmn

Your 2020 Scuie Median 2020 - Overall i n the WOrkaace.

Workplace
Pride

LEARNING AND

DEVELOPMENT




2022 HIGHLIGHTS

110 orgs 22 0rgs Only 20%

Workplace
Pride

LEARNING AND
DEVELOPMENT




2022 HIGHLIGHTS

Did you take any module(s) from the Learning and Development Program this year?

37 responses

® Yes
® No

O | don't know the Learning and
Development Program

Workplace
Pride

LEARNING AND
DEVELOPMENT




WHY?

37 I’'m not the right
Scalability o e

Workplace
Pride

LEARNING AND

DEVELOPMENT




WHY NOT?

Train the Who should | be

RSN

Workplace
Pride
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DEVELOPMENT




WHY NOT?
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WHY NOT?

“I really appreciated that we were in a safe space, and we
could ask questions related to our regions and work
environment.”

Workplace “It was a good balance between presenting and hearing
P rlde others’ stories which brought things to life.”

LEARNING AND | -
DEVE LO PMENT “Great best practices shared as well as participants

individual stories.”

“The content was very relatable and extremely useful.”

“The trainer was very knowledgeable about the topic, and |
was able to learn something new.”




Brian Yothers:
Director Operations

GLOBAL
BENCHMARK

An indispensable tool for LGBTIQ+ Inclusion

. = \Workplace
' 2 Bride

GLOBAL BENCHMARK

Launched in 2014 — 2022 was the 9th edition
Guides decision-making and action-planning

Establishes a baseline for on-going improvement
Compares to leading practices

Provides concrete actions to drive positive

Workplace
Pride 2022
p E " 0 E




GLOBAL BENCHMARK

e Growing number
of participants

Growth by years of participation

Whan we analyre scaring trends avar time, we contintia to see thar angoing

o A I m O St 2 5 % fro m 'I'Aogxzflaa::‘sevement These organzations stand cut as clear leaders in e R e e e e
- LGBTIO+ Workplace Inclusion. They are leading
the Public Sector 90 %+ sy or o et e
¢ Participation e
° g 25%
drives real B :
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Y Internationa Ambassadors
Distinguished achievement These organzations are well advanced in
d' 1 1 heir LGBTK2+ Workplace Inclusion | @ / 3% e
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" Christine bll—;l‘(a Mp. § s I WHATANDWHY ...........

Communities Manager In general

The Workplace Pride Communities are initiated and
supported by the Workplace Pride Foundation, and they
come together to focus on a topic or area that is relevant to
LGBTIQ+ employees.

Participating in a Community provides an opportunity for
employees of Workplace Pride members & others to engage,
to show leadership, to make a difference and to collaborate
with other Workplace Pride member organisations and the
LGBTIQ+ community at large.

Main Goals and Opportunities:
& i e Develop and demonstrate leadership
: C ommu n lt les e Generate and share knowledge
| e Build strong relationships through networking

e Empower and support Community members in the
| Workpla ce workplace — making them visible and helping their voices
- be heard
Pride

e Support organisations in their LGBTIQ+ awareness efforts




Members survey results 2022 "The Communities may still work on visibility”

Do you or your colleague(s) participate in the Workplace Pride Communities (young,
women, tech, academia and trans+)?

37 responses

@ Yes

® No

© | don't know about the Workplace Pride
Communities

Communities

@ Workplace
Pride




Guidelines for the Communities

e Each Community has a Community leader and a core team and is assigned the same budget.

e These are mostly Workplace Pride members.

e They work closely together in initiating, preparing, implementing and evaluating activities &
events with the support of the Workplace Pride liaison.

e They always consider if an event is inclusive, diverse, and international enough and if the
relationship of LGBTIQ+ inclusion at work is sufficiently established.

e The events are primarily for Workplace Pride members, but sometimes people from outside join in
as well.

e The aim is to seek as many speakers as possible among Workplace Pride members, but sometimes
an outside speaker can add expert value.

Communities

@ Workplace
Pride




Activities 2022 - Academia@Workplace Pride

e 19.05 Support Symposium at Leiden University with Prof.
dr. Jojanneke van der Toorn: “LGBTIQ+ employee resource
groups: Benefits, challenges, and opportunities.”

e 24.06 Break-out session, International Conference:
“LGBTIQ+ inclusive environment for refugee students &
scholars”

e 08.09 Opening of the Academia@Workplace Pride
Academic year at Leiden University: “Stronger together
towards LGBTIQ+ inclusion in Academia”

e 28.10 Co-host at the Workplace Pride Gala

e 09.12 Purple Friday hybrid lunch with Student Pride:
“What about Gender Registration”

Communities

@ Workplace
Pride



Activities 2022 - Women@Workplace Pride

e January - May Community building: Develop annual plan
and recruit new members for the core team

e 24.06 Break-out session, International Conference: “What
Women want, by Women”

e 30.09 In-person event, Stories by queer women: “Re-think
queer female activism”

e 26.10 Support Cisco event: "Queer Female Leaders in the
Workplace”

e 28.10 Co-host at the Workplace Pride Gala

e 15.12 Internal event at Leids Universitair Medisch Centrum
(LUMC) in Leiden. Preparation of the strategy for 2023

Communities

@ Workplace
Pride




Activities 2022 - Young@Workplace Pride

e January - May Community building: Develop annual plan and
recruit new members for the core team

e 24.06 Break-out session International Conference: “On
workdays we wear pink; attracting and retaining young
LGBTIQ+ employees”

e 20.10 Start registration for the 6-month Mentorship Program
- A total of 140 applications, of which 70 were eventually
chosen to participate as mentors and mentees.

e 28.10 Co-host at the Workplace Pride Gala
e 28.11 Kick off event Mentorship Program at Adyen

e 14.12 Christmas event at the Workplace Pride office (For
Workplace Pride members under 35 only)

Communities

@ Workplace
Pride




Activities 2022 - Tech@Workplace Pride

e January - May Developing an annual plan with special focus
on Company visits to tech (related) companies

e 24.06 Break-out session International Conference: “Using

technology to safely connect with the LGBTIQ+ community
during pandemic or war”

e 05.10 Company visit KPN Internet of Things: “If everything is
getting connected with loT, how do you control your data?”

e 28.10 Co-host at the Workplace Pride Gala

e 16.11 Company visit Maersk Diversity and logistics
@Maersk: “ Strengthening & increasing the visibility of the

community by exchanging knowledge about D&I, and
networking”

Communities

6 Workplace
Pride




Activities 2022 - Trans+@Workplace Pride

e January - May Community building- brainstorm on the
name of the Community, develop annual plan and
recruit members for the core team

e 24.06 Break-out session International Conference:
“Practical tips for building stronger professional
relationships with non-cisgender people”

e 28.10 Co-host at the Workplace Pride Gala

e 17.11 Hybrid event: “Trans+ in the workplace: a talk
across generations” together with transgender activists
Corine van Dun and Ellen Jansen

Communities

@ Workplace
Pride
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munities

COMING ACTIVITIES IN 2023

e Continue to build on professionalizing the
collaboration, organising events and
communications strategy

e Keeping the Communities information up to
date on the Workplace Pride website

Activities to put in your calendar!

e 15.02.23

Tech@WorkplacePride company visit,
Greenville TU Delft

e 10.2023

Young@WorkplacePride Mentorship
Program 2023
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Actuals
2020

Actuals
2021

Forecast
Profit and Loss account 2022

Membership contributions 627,376
Other revenues 71,733
Total membership contributions

i Staff expenses 421,000 367,042 276,636 253,603
N Event related expenses 208,000 181,585 67,235 138,278
SR Other general expenses 165,092 145,327 170,604 118,628

LB TS Total costs 514,475
Pt =0 e
e & ac]
nGEn a3
’ 06
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e

Stronger
Together &
' Re-defining Global

LGBTIQ+ Workplace
Standards

Location: Passenger d'

Saturday July 30" 09;30am |
Terminal Amsterdam & A

Z’_ Workplace PUATRORM FOR LGBTIO" Sl 1 : 24 June 2022 * Ia rgEted events and activities Walk Wlth us!

Pride ~—=--3#R  09:00 to 17:00

that support our members
and the LGBTIQ+ community

 Bringing many stakeholders
together

The Heineken Experience

August 4th 2022 o "SCLaSESEEUEE |  Providing a platform for
Doors open at 18:00 s akats =8 ° members’ ERG’s and leaders

Member Exchange Session:

Workpl - » - Al O =
& pr?c'iep e I..,, wowsese Qseizsewr= "HEINEKEN gy (8 Challenges the movement so Creating a Transgender Policy

S TR T TR N that we continue to make
¢ 47 Workplace o A M h 15
progress LSl SR oo gl 13700-14.00

Al PR Ot

S

Young@WorkplacePride

a8~

Communities

g. Werkplace
- Pride




Declaration of Amsterdam DECLARATION OF AMSTERDAM

“Call to Action”

Employers must provide a safe, comfortable equal opportunity workplace and 3N ‘ :' .'q .........................................................................................
promote authenticity for LGBTIQ+ employees. |

Employers should work closely with and benefit from the knowledge of other P- 22 " .' . ® ReCO rd NUum be I Of S|g Ners | N 202 2 I

parties (employee networks and NGOs) dealing with LGBTIQ+ workplace issues to
achieve improvements.

Employers should identify and support leaders and decision makers (LGBTIQ+ and

straight) that actively strive to create LGBTIQ+ inclusive working environments. '._j:' N Soe iy
LGBTIQ+ employees should actively strive to be visible at work and collaborate T s 2 N a s h St t
with their employers on diversity and inclusion, leading the way for all employees. 77 2o AR S q u O r e d a n e C

LGBTIQ+ employees should guide their employers on measures to support this
Declaration's goals and implementing best practices.

Employers and LGBTIQ+ employees should create and support structures in the
organisation that ensure progress.

Employers should embed the Declaration’s concepts in organisational principles,
and include them explicitly in external communications such as Annual and
Corporate Responsibility Reports.

Employers and employees should develop and establish measurements that
identify the level and progress of LGBTIQ+ inclusiveness within the organisation
and benchmark this externally.

Employers should dedicate a minimum of 1 euro per employee in the organisation ' : Ly The @A‘ %’ Compan " . . ®

to support LGBTIQ+ programs and Employee Resource Groups. o AN -, R T B .SIN‘P pany lumlnaleal‘nlng
enelux )

. Organisations should visibly support the improvement of working environments o |

for their LGBTIQ+ employees in all countries where they are active.

DSM

BRIGHT SCIENCE. BRIGHTER LIVING.

reckitt

VAN LANSCHOT
KEMPEN

www.workplacepride.org




' GLOBAL OUTREACH
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A Vision for

Diversity & Workplace 8 T Es I 3 e v YT gl e :
T lusion = N e >’ 4T | ° Foundation seen more and more as the go-to

March 31st, 2022 ™ Se<L¥F =3¢ : L~ | organisation for progress on international LGBT+

Workplace Inclusion

ég\:?égrlarp : s % Gives voice to our members’ colleagues and

A\J

,, cLLE—— leadership in sometimes challenging locations

e Members and the community feel the urgency
to engage as the world becomes more
i polarised and policy implementation more

.x'-”?.

accenture AL .
b challenging

Co Hosts:

........

% e (Qutreach done at the request of our members

Kraftdfeinz & =28 and always in consultation with and/or
i o ¥ . . .
% inclusion of the local LGBTIQ+ community
2 St

supporters: fEF  Aas  NOKIA kyndryl sodexo R"w”
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RESEARCH & KNOWLEDGE SHARING

e |eiden University Special Chair continues to break ground on LGBTIQ+ topics

 Free to Be Me Project kicks into high gear with Socio-Economic roundtables and Mentorship Program

e Civil Society Toolkit gathers momentum as tools to connect LGBTIQ+ Civil Society and employers

LGBTIQ+ Employee Resource Groups: » Universiteit

Benefits, Challenges, and Opportunities : 5 Leiden
R 45~ 19 May 2022
g . % T Leiden University
- L7
= / el
) & ¢ ,4’- Workplace
= Pride

Pride

Round Table

Building the Future for ~ 3
Dmrsxtyand Inclusuon | bl

NL Netherlands

Civil Society
Business TOOlklt

§ o < T i Lo ey rLA.( S e e
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RESEARCH & KNOWLEDGE SHARING
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Deloitte. 72 Workplace

Corporate Advocacy
for LGBT+ Rights

A call
to action
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o THE INTERNATIONAL
P L N N I N G FO R 2023 PLATFORM FOR LGBTIQ+
‘\ INCLUSION AT WORK

International push:

e |ncreased efforts to make our services available to
our members’ employees all over the world

e Most events primarily online or hybrid when possible

e |everage the international character of our Dutch
roots

ocial Engagement by employers is front and centre:

e Authenticity of engagement with the LGBTIQ+
community is critical (avoiding ‘rainbow-washing’

e New Members Guidelines addresses this
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£ Vorwece 1oz PLANNING FOR 2023
~

PLATFORM FOR LGBTIQ+

Pride INCLUSION ATWORK

Reinforce our Communications processes:

e (Clearer outreach to our members with low
threshold communication tools

e Updating and streamlining our online presence

Membership Benefits
e No change in prices for 2023

e Update to benefits to take increasing costs for the

Foundation into account (Namely, Gala free seats only for
Leaders and Partners, increase in price of standard Learning &
Development modules)




PLANNING FOR 2023

* = Tentative dates

Main Events:

01.02 - 21.04: Global Benchmark Submissions
26.05:* International Conference
29.07: Pride Walk

02 or 03.08:*  Stories from the Heart

27.10: * Leadership Awards Gala

Additional Events:

Members Exchange Meetings:
07.02, 04.04, 06.06, 15.08, 10.10, 28.11

Global Leaders Council:*
08.02, 03.05, 06.09, 06.12

Benelux Supplier Diversity Webinar: *
02.02

THE INTERNATIONAL
PLATFORM FOR LGBTIQ+
INCLUSION AT WORK
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* = Tentative dates

Potential conference Athens: *
March

Workplace Pride Community Events:

15.02: Tech@Workplace Pride - TU Delft

24.03:* Trans+@Workplace Pride

26.04:* Women@Workplace Pride

11.09:* Academia@Workplace Pride

02.10:* Young@Workplace Pride Mentorship Program
09.12: Academia@Workplace Pride Purple Friday

Free to be Me Project:
Q1l: Manilla Socio-Economic Round Table

Q2 - Q4: Socio-Economic Round Tables in Rwanda, Ghana,
Zimbabwe, Indonesia
1: F2BM Mentorship Program




WORLD PRIDE 2026

“Workplace Pride LGBTIQ+ Socio Economic
Symposium”

Major event with all of our stakeholders

Members / CSOs / partners & governments,
academia & intergovernmental agencies
such as the UN

Milestone event:

e 30 years since Gay Pride Amsterdam in
1996

e 25 years since Marriage Equality in the
Netherlands

e 20th anniversary of Workplace Pride




THE INTERNATIONAL
W(_)rkp|ace PLATFORM FOR LGBTIQ+
P"de INCLUSION AT WORK

2022 Annual Members Meeting




