
Key Takeaways
• There are always some (small) things you can do in challenging countries.

• In some countries, it’s best not to cluster LGBTIQ+ people. Separating sexual orientation and 

gender identity (sex characteristics and medical status) may be more effective.

• There may be a gap between the legal situation and the cultural situation  in challenging 

countries.

• Find local HR/staff who are open to the topic of LGBTIQ+ inclusion.

• If it’s legally and culturally not safe to start the conversation on LGBTIQ+ inclusion, start a 

conversation on general DE&I.

• Provide online resources and support to the colleagues in challenging countries.

• Prioritize countries and regions that are less difficult or legally sensitive on the topic.

• Start a conversation with cultural nuances if the LGBTIQ+ angle is too difficult to be accepted 

(e.g., diverse families, child adoption etc.)

• Be vocal in your global communication, so that local employees in challenging countries still 

feel supported.

• Find other business organizations to collectively work on the topic. This could put a level of 

pressure on the local government.

• Safety first: Pay extra attention and be careful in countries where LGBTIQ+ people are 

criminalized. 

• It depends: Even if it seems impossible to break through on the topic, finding local staff who 

identify as LGBTIQ+ or allies could provide insights on the topic.
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