


Setting up an ERG in challenging countries

Although meaningful progress has been made for LGBTIQ+ 
people around the world, many LGBTIQ+ employees face 
discrimination, harassment, and discomfort in the workplace. 

Employee Resource Group (ERG) often plays a critical role in 
advancing LGBTIQ+ workplace inclusion in an organization.  

But is it possible to set up an ERG in a country where 
homosexuality is criminalized or culturally not acceptable?
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What is the legal situation 
for LGBTIQ+ professionals?



Setting up an ERG in challenging countries



Can you share your experience 
in a challenging country?



Is there anything business organizations can do 
in those countries?



Call to action

• Find a local supporter/allies in a challenging country
• Secure support from local HR/legal/compliance staff members
• Allow access to resources about LGBTIQ+ support online
• Introduce LGBTIQ+ colleagues in a neighboring country


